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Issues to Consider When Initiating the 
Hypoglycemia Safety Initiative (HSI)

January 2015
1. Discuss with leadership and ensure support from Quadrad
2. Consider a “kick off”
a. Lync meetings work well for CBOCs
b. PowerPoints provided
i. Includes reference articles and rationale
c. We are happy to try to give these talks
3. Multidisciplinary education:
a. Primary Care Providers
b. RN Care Manager in PACT
c. Clinical Pharmacy Specialists
d. Certified Diabetes Educators
4. Explore the HSI CDW (Corporate Data Warehouse) reports at https://spsites.dwh.cdw.portal.va.gov/sites/QSV_CW/Pages/HSI.aspx
a. Explain how all clinical staff may request access
b. Use patient-specific lists to identify Veterans at risk
5. Decide if you will push lists of patients to teams
a. How often?
6. Decide if you want to use a coversheet clinical reminder (recommended)
a. Educate all about how to use it….remind them it will RARELY be seen
b. Decide on frequency (every 6 months seems reasonable)
7. Decide if you want to use a standardized note
a. This allows for data collection using standardized Health Factors
b. Or simply look at the impact on the number of patients on the list pre and post implementation
8. Consider joining the “List Serve”:  a monthly “electronic community of practice” that will provide updates on relevant literature and provide a moderated forum for sharing best practices
a. https://www.listserv.va.gov/scripts/wa.exe?A0=CHOOSING_WISELY_HSI-L
[bookmark: _GoBack]The Toolkit and links to the National Data Warehouse and ability to subscribe to the “List Serve” are available at:
http://www.qualityandsafety.va.gov/ChoosingWiselyHealthSafetyInitiative/HypoglycemiaSite/Hypoglycemia.asp
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