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1. Discuss with leadership and ensure support from Quadrad
2. Consider a “kick off”
a. Lync meetings work well for CBOCs
b. PowerPoints provided
i. Includes reference articles and rationale
c. We are happy to try to give these talks
3. Multidisciplinary education:
a. Primary Care Providers
b. RN Care Manager in PACT
c. Clinical Pharmacy Specialists
d. Certified Diabetes Educators
4. Decide on which data source to use:   We will provide the PBM list to a point-of-contact at a site or VISN
a. Or, if you have a data warehouse team, this report can be created
b. In the future, we are pursuing Primary Care Almanac of National Data Warehouse
5. Decide on whether you want to address the very high risk cohort (about 4600 patients nationally) or a more expanded cohort.  (about 12 patients per PACT teamlet)
6. Decide if you will push lists of patients to teams
a. How often?
7. Decide if you want to use a clinical reminder
a. Educate all about how to use it….remind them it will RARELY be seen
b. Decide on frequency (every 6 months seems reasonable)
8. Decide if you want to use standardized note ….allows for data collection
a. Or simply look at the impact on the number of patients on the list pre and post implementation
9. Consider joining the email group….once per month
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